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Literacy Action plan  

Supporting School Development Plan Objectives 2025-26 

 

Intent Implementation Impact 

Staff will be use ‘Talking Mats’ to support 

children with their Annual review contribution.  

-Staff will share the ‘Talking Mats’ resources 

with the children before their review so that 

they are able to express themselves. 

-Staff will share with parents how they are 

using ‘Talking Mats’ to help their child 

communicate their views for Annual Review 

-Staff use ‘Talking Mats’ to support 

communication. 

-Pupils make contributions to their Annual 

Reviews using ‘Talking Mats’  

 

The school ensure that reading materials are 

accessible to all pupils.   

-Research is carried out to source books that 

are accessible to all and that remove barriers to 

reading. 

-Staff receive training on the use of materials 

that will enable pupils with different barriers to 

reading such as visual impairments. 

-Research into the different types of reading 

schemes that are available in school and how 

these can support specific difficulties such as 

dyslexia.  

-Children will make at least expected 

progress in reading. 

 

 


