School Development Plan Objectives for Asdan: 2017-2019
	Aim:         
	Objective:
	Target 
group(s); 
e.g. whole

school, girls, boys,
 staff etc
	Action:
	Who’s 

Responsible?
	Dates

from and 

to:
	Milestones/

progress

	To review current
Asdan practice throughout school.
	To review which Asdan programmes are in progress.

	Oak, Sycamore, Beech
	- Check with individual classes, which programmes are running.

	MT/LW

	Nov 2017 – July 2018
	Nov 2017
Beech-New Horizons

Sycamore-PSD

Oak-Life Skills, PSD, Transition Challenge, Transition Challenge Sensory

	
	To check progress and consistency in approach within the programmes.

	
	- Look at a selection of individual pupil portfolios to familiarise myself.  

	MT/LW

	Nov 2017 – July 2018
	

	
	To update last years accreditation grid.


	
	- Check progress to date in pupil portfolios 
	MT (Check with KF if need support)
	Nov 2017 – July 2018
	

	
	To order any Asdan teaching or assessment materials.


	
	- Audit if any materials needed. 
	MT 
	Nov 2017 – Dec 2017
	

	To ensure staff that deliver Asdan programmes are trained.
	To decide which staff members should be trained.


	Whole school and staff
	- Look at relevant classes and assess which staff lead and deliver Asdan.


	MT/LW


	Nov 2017 – Dec 2017 
	Nov 2017
Beech- LW, HW

Sycamore- AC, MT

Oak- VH, FH

6 staff (3 Teachers, 2 Lead Practitioners, 1 Senior Ass)

	
	To assess which Asdan courses we need training for throughout school. 

	
	- Check which programmes we are running and which ones we will continue to run.
	MT/LW
	Nov 2017 – Dec 2017
	Nov 2017
Need training for: New Horizons, PSD, Transition Challenge

	
	To book Asdan training.
	
	- Look on Asdan website for training options.

- Check if training can be done in school.

- Cost for training.

- Book and put in diary
	MT
	Nov 2017 – Dec 2017


	Nov 2017 – Checked online & rang Asdan. Suggested inset training in school & completion of online form. Trying to book twilight for 3 hours.

	To organise a structured pathway for Asdan through school.
	To review the current programmes delivered in each class.


	
	- Check with each class lead.


	MT


	Nov 2017 – July 2017


	Nov 2017
As above

	
	To plan a future pathway to follow through the classes.
	
	- Plan for future class changes to ensure more of a structure.
	MT/SLT
	Nov 2017 – July 2017
	


M Tait – November 2017 

