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All staff have a joint responsibility for teaching and learning, behaviour and
safeguarding in our school, as well as supporting those in a lead position to move
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learning forward in each curricular area. This will form a large part of your Appraisal
targets and will be discussed at Appraisal meetings.

Subject/area leads have the following points to remember: -

e To ask for help from any one on the team, you are not alone and can ask for
resources and training if you feel you need it.

e Develop your action plan in September, share with staff and Penny.

e Ensure that you keep your blue subject area files up to date with planning ideas,
action plan and anything else that would be useful.

e Ask for time for training in your area, staff meeting time, so that you can share
your ideas and plans.

e Remember that you are the lead for your areas of responsibility, it is therefore
important that the leadership team see impact across school, on practice and
therefore on teaching and learning and outcomes for pupils.

e Review your action plan termly and give Penny a reviewed plan in June.

Lead Practioners

This is a key role in our school with a level of pay grade to reflect this, to fulfil this role
there may be times that extra time beyond that of the normal working hours are required, it
is hoped that this is not often, however the following is stated in the job description and it
is the Lead Practioner’s responsibility to ensure that this is happening.

e Covering and planning for PPA time

e To take a lead role with the development and implementation of Learner’s educational
plans

e To have a whole school responsibility for a specific curriculum area

e To ensure that all agreed, additional, whole school responsibilities are fulfilled



