
 

 

 

English Action Plan 2020-2021 

Target Objective  Action needed Who is responsible Timescale Resource implication Milestones/ progress 

To ensure that there is 

a consistent and 

effective phonic 

scheme (RWI) in place 

throughout the school.  

All classes will be using 

RWI to support 

Literacy.  

 

Progression for every 

child will be evident by 

the use of assessment 

sheets.  

 

 

SF to deliver whole 

school staff training 

on RWI. 

Provide links to 

websites and 

resources that can be 

used at home to 

support children’s 

learning at home.   

 

To support staff 

throughout the school 

to develop their skills 

and knowledge of 

RWI.  

 

To keep abreast of 

recent changes to the 

RWI scheme and to 

share these with 

staff.  

 

SF Sept 2020-July 2021 No cost implications-  

 

SF to deliver training 

to all staff at INSET 

day.  

 

SF to support teachers 

in the delivery of the 

programme where 

necessary.  

 

 

All staff will have been 

trained in RWI 

 

All classes will be using 

RWI to support 

literacy/ letter 

formation.  

 

Parents will have 

further resources to 

support Literacy at 

home.  

 

Progression in phonics is 

clear across school in all 

classes.  

 

Lesson observations 

have been completed to 

further develop Phonics 

and Literacy.  

 


